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A Guide for Readers

PROFILER is designed to be read in two ways: straight through, and in conversation with the Profiler
Ribbon course it accompanies. You will get something from reading it either way, but you will get
something different depending on when and how you read. If you are reading before beginning the
course: read it as orientation. Let it give you the scientific and historical foundation for what you are
about to train. Pay particular attention to the historical profiles: not for their drama, but for their
methodology. Notice what these women actually did. Notice where their capacity came from. Notice
that none of them were exceptions. If you are reading alongside the course: read it as context. When
the course asks you to practice a specific skill, find the section of this book that covers the science
beneath that skill. The course teaches what to do. This book explains why it works: and why it is yours
to do. If you are reading after completing the course: read it as integration. You will find, as promised
in the introduction, that the second read feels different. By then you will have direct experience with
the material, and the historical and scientific context will land differently against that experience. At
the end of each chapter, you will find a set of Reflection Questions. These are not assignments. They
are invitations: points where the chapter's ideas can be turned inward and made personal. Some of
them will be immediately relevant to your experience. Some will not. Take what is useful.

Following the reflection questions, you will find journal pages. Use them or not. Some people find
that writing produces a different kind of processing than reading. If you are one of them, use the space.
If you are not, leave it blank. Both choices are fine. Finally: this book is free. It is not free because the
content is low-quality. It is free because the women who need it most cannot always pay for it. If this
book is useful to you, tell someone else about it. That is the only payment requested.

Pro Bono Non Malo: For Good, Not Evil
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Introduction:

Decision-Making in the Fog of War

Introduction: Decision-Making in the Fog of War

The tactician operates in uncertainty. While others have time to gather complete information and
deliberate carefully, the tactician must make decisions with incomplete data, under time pressure, with
potentially serious consequences. The science of decision-making under pressure is not abstract
philosophy: it is practical neuroscience, psychology, and tradecraft applied to the moment when action
is required and hesitation is not an option. This book explores the science of operating under pressure
from multiple angles. We begin with the physiology of stress and how the human body and brain
respond to pressure. We move through the OODA loop, one of the most useful frameworks for
understanding rapid decision-making in competitive environments. We examine counter-surveillance
and cover operations, which depend entirely on the ability to make quick decisions and adjust in real
time. We explore tactical communication, tactical decision-making frameworks, and finally recovery
and resilience: the practices that allow tacticians to continue operating effectively over long careers
without burning out. The tactician is not necessarily someone in a military combat role, though military
personnel certainly operate as tacticians. Tacticians include intelligence officers making recruitment
decisions in real time, security professionals managing threats, law enforcement officers responding
to emergencies, emergency medical personnel making treatment decisions under uncertainty, and
many others. The common element is the requirement to make decisions quickly, with incomplete
information, in situations where the consequences of the decision are significant.

Operating under pressure well depends on preparation, on understanding your own stress physiology,
on having frameworks that allow quick analysis of complex situations, and on maintaining the physical
and psychological resilience that allows you to operate effectively over time. It also depends on ethical
clarity: knowing in advance what you will and will not do, so that when pressure arrives, you are not
also dealing with moral uncertainty. Throughout this book, we will examine both the science of how
human beings make decisions under pressure and the practical skills that allow those decisions to be
better decisions. We will look at historical examples of tacticians operating in critical moments and
will analyze what made their decision-making effective or ineffective. The goal is not just to help you
survive in pressure situations, but to help you thrive, to make good decisions, and to come out the
other side with your integrity intact. The seven chapters that follow build on each other. By the end of
this book, you will understand the physiology of stress, you will have frameworks for analyzing
complex situations quickly, you will have practiced tactical communication and decision-making, and
you will understand the recovery and resilience practices that allow careers in high-pressure
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environments to be sustained. The skills in this book can be learned. It takes practice, but they can be
learned. Welcome to the science and art of tactical decision-making. This is where intelligence
becomes action.

Stress Physiology and Performance Understanding How Your Body Responds to Pressure

Knowledge of your own physiology is the foundation of control under pressure.

Stress Physiology and
Performance

The Stress Response and the Autonomic Nervous System

When you face a threat or pressure situation, your sympathetic nervous system
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Stress Physiology and Performance

and triggers a cascade of physiological changes: your heart rate increases, your breathing becomes
rapid and shallow, blood flows away from your gut and toward your muscles, stress hormones like
cortisol and adrenaline flood your bloodstream. This is the fight-or-flight response, and it is
extraordinarily useful when you are facing physical danger. Your muscles are primed, your awareness
heightens, your reaction time speeds up. The problem is that this ancient physiological system also
activates in modern pressure situations where physical fighting or fleeing is not the appropriate
response. An intelligence officer in a recruitment meeting faces no physical threat, but their
sympathetic nervous system may activate anyway, producing the same stress response. The heart rate
elevation, the rapid breathing, the flood of stress hormones: all of these can impair decision-making
and reduce your ability to think clearly precisely when you need to think most clearly.

Arousal Levels and the Inverted U-Curve

There is a relationship between arousal level and performance known as the Yerkes-Dodson law or
the inverted U-curve. At very low arousal levels, when you are bored or not paying attention, your
performance is poor. As arousal increases, your performance improves. You become more alert, more
focused, more capable of handling complex tasks. However, this relationship has a peak: your optimal
performance occurs at a moderate level of arousal. Beyond that peak, further increases in arousal begin
to degrade performance. When arousal becomes extreme stress or panic, you lose the ability to think
clearly, your fine motor control deteriorates, and your decision-making becomes impaired.
Understanding where you are on this curve is critical. In a routine tactical operation, you might be at
a low arousal level and need to increase arousal to focus effectively. In a high-pressure crisis situation,
you might be at a peak arousal level and need to consciously reduce your arousal slightly to improve
decision-making. Different tasks require different optimal arousal levels. Fine detailed work requires
lower arousal. Combat or rapid decision-making may require higher arousal. The tactician learns to
recognize where they are on the curve and has techniques to adjust arousal up or down as needed.

Cognitive Effects of High Stress When stress levels become extreme, the cognitive effects are well-
documented and consistent. Attention narrows to the immediate threat, meaning you may miss
important contextual information. Memory becomes impaired: you may be unable to recall
information you know well. Fine motor skills deteriorate: actions that require precise coordination
become difficult. Higher-order thinking slows: complex reasoning and creative problem-solving
become harder. Emotional regulation decreases: you are more likely to respond emotionally rather
than rationally. These changes are evolutionarily adaptive for physical
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fight-or-flight situations, but they are maladaptive for most modern tactical decision-making. The
good news is that you can mitigate these cognitive effects through training, preparation, and deliberate
practice. Someone who has rehearsed a particular tactical scenario many times will perform well in
actual stress situations even when their cognitive processing is degraded, because they can fall back
on practiced motor patterns and learned responses. Someone who has never practiced will be far more
impaired by stress because they have no practiced patterns to rely on. This is why repetitive drills and
scenario training are so important in tactical professions.

Individual Differences in Stress Response People differ significantly in their stress responses. Some
people have a naturally high threshold for stress activation: they remain calm in situations that would
produce high arousal in others. Some people have naturally high baseline arousal and must consciously
work to reduce it even in low-stress situations. Some people recover from stress quickly; others are
slow to return to baseline. Some people have strong emotional regulation and can remain rational even
under high stress; others' emotional responses overwhelm their reasoning. These differences are partly
genetic, partly learned through experience. Your individual stress response pattern can be understood
through self-observation and practice. Over time, you learn how your particular body responds to
pressure, what situations are most stressful for you, what techniques work best for your own stress
management. A technique that works perfectly for reducing another person's stress might not work for
you. Understanding your own particular stress response pattern and developing techniques that work
for

you is part of becoming an effective tactician.

Training the Stress Response The stress response can be trained and modified. Deliberate exposure to
controlled stress during training can reduce the stress response in actual high-pressure situations. This
is why realistic scenario training is so much more effective than abstract discussion or classroom
learning. When you practice tactical decision-making under time pressure in simulated scenarios, you
are training your physiological stress response. The next time you face an actual high-pressure
situation, your body's stress response will be less severe because your nervous system has been
conditioned to expect and handle that level of pressure. Physical fitness also affects stress response.
People who are in excellent physical condition generally have stronger parasympathetic activation:
they can recover from stress more quickly and can activate calming parasympathetic responses more
effectively. Physical conditioning is not just about being able to run or fight; it is about training your
nervous system to handle stress. Additionally, practices like controlled breathing, meditation, and
other relaxation techniques can train your parasympathetic nervous system to activate more readily in
stressful situations.
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Nancy Wake 1912 to 2001

Nancy Wake was one of the most decorated women to serve in World War II, known for her ability
to operate under extraordinary stress and pressure in occupied France. Born in New Zealand and raised
in Australia, Wake initially worked as a journalist in Europe and witnessed firsthand the atrocities of
Nazi occupation. During World War 11, she joined the British Special Operations Executive and was
deployed to occupied France as a field operative and liaison with the French resistance. Wake became
famous for her physical courage, her ability to think quickly under pressure, and her willingness to
take extraordinary risks to accomplish her objectives. Wake's career in the resistance was marked by
constant pressure and repeated narrow escapes from German forces. She operated in occupied France
for extended periods, managing resistance networks, conducting sabotage operations, and organizing
military actions against German occupation forces. Her work brought her into repeated contact with
German counterintelligence, and she was hunted by the Gestapo throughout her time in France. The
fact that she survived and remained effective under this constant extreme pressure is a testament to
her stress physiology and her ability to make good decisions even when facing death. What made
Wake exceptional was not just her courage but her ability to remain operationally effective under
conditions of extreme stress. She could make tactical decisions rapidly, could assess situations quickly
and accurately even in chaos, and could improvise when situations changed unexpectedly. She was
known for her quick thinking: when German forces moved to surround a position where she was
located, she could assess the tactical situation, identify an escape route, and execute the escape. These
decisions had to be made in seconds, under extreme stress, with lives depending on the quality of the
decision.

Wake was also noted for her ability to operate across different roles under pressure. She served as a
field operative conducting direct action against German forces. She served as a liaison between SOE
headquarters in London and the French resistance networks. She served as a trainer, teaching resistance
operatives about explosives and tactical operations. She served as an impromptu military commander,
organizing resistance forces for large-scale operations against German positions. Shifting between
these different roles, each requiring different skills and knowledge, under conditions of constant
pressure, would have overwhelmed many people. Wake adapted and performed effectively in each
role. After the war, Wake remained in Europe for some years as a liaison officer and military advisor,
eventually returning to Australia where she became a public speaker and advocate for veterans. In
interviews and public appearances, she emphasized the importance of training and preparation in
enabling people to perform under pressure. She attributed her own effectiveness not to unique personal
qualities but to thorough training, physical fitness, prior planning, and the ability to think clearly about
what was actually happening rather than being paralyzed by fear. Her legacy demonstrates that the
ability to operate under extreme stress and pressure can be developed through training and that this
ability is critical for tactical operatives. Nancy Wake's career reminds us that stress physiology can be
trained and that the human capacity to function under pressure is often greater than people believe.
She showed that even in extreme conditions of danger and pressure, with constant threat of capture or
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death, it is possible to remain operationally effective. Her example has influenced tactical training
programs for decades.

Stress Physiology And Performance

Stress Physiology and Performance Understanding how you respond to pressure

1. What physiological changes do you notice in your own body when you are under stress? How do
those changes affect your decision-making and performance? 2. Where would you estimate yourself
to be on the Yerkes-Dodson curve in a typical operational situation? What would raise or lower your
arousal level? 3. If you were experiencing extreme stress that was degrading your cognitive
performance, what counter-measures would you use to regain your effectiveness? 4. Describe your
own stress response pattern. Are you someone who responds to stress quickly and recovers slowly?
Or the opposite? How does your pattern affect your operational effectiveness? 5. What training or
practice have you done to condition your stress response? What additional training would be valuable
for you? 6. How would you recognize signs of tactical fatigue or burnout in yourself or in someone
you supervise? What would you do about it?

Chapter One: My Reflections

Chapter One: Continued

Decision-Making Under Pressure Frameworks for Rapid Analysis and Choice

The decision made in ten seconds with the right framework is better than the perfect decision that
comes too late.
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Decision-Making Under
Pressure

System 1 and System 2 Thinking

Psychologist Daniel Kahneman describes two systems of thinking. System 1 is
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Decision-Making Under Pressure

is slow, deliberate, analytical thinking that requires significant conscious effort. In high-pressure
situations, you typically rely on System 1 thinking because there is not time for System 2 analysis.
The problem is that System 1 thinking is subject to biases, heuristics, and errors that System 2 thinking
can correct. The tactician's challenge is to use System 1 thinking as a tool while being aware of its
limitations and using deliberate practices to correct for its biases. The key to better decision-making
under pressure is to do as much System 2 analysis as possible before you are in the high-pressure
situation. You develop decision frameworks in advance, you train on scenarios, you establish protocols
and standard operating procedures. When you are in the actual high-pressure moment and forced to
rely on System 1 thinking, you are actually drawing on System 2 analysis that you did in advance.
This is why training and preparation are so critical to tactical effectiveness.

Biases, Heuristics, and Decision Errors

System 1 thinking uses mental shortcuts called heuristics to make decisions quickly. These shortcuts
often work well, but they also introduce systematic biases and errors. Confirmation bias: the tendency
to seek information that confirms what you already believe. Availability bias: the tendency to
overweight information that is easily recalled. Anchoring bias: the tendency to rely too heavily on the
first piece of information you receive. Sunk cost fallacy: the tendency to continue committing
resources to a failing course of action because you have already invested resources in it. The tactician
who is aware of these biases can implement countermeasures to prevent them from degrading decision-
making. One powerful countermeasure is the pre-decision framework. Before you are in the high-
pressure situation, you make decisions about what you will do in specific scenarios. You commit to
decision rules: if situation A occurs, do X; if situation B occurs, do Y. This pre-commitment protects
you from making decisions based on biases or emotions in the moment. When the situation arises, you
follow the pre-decided rule rather than trying to make a new decision under pressure. Intelligence
organizations use this principle extensively through standing operating procedures and rules of
engagement that tell operatives what to do in various situations.

Cost-Benefit Analysis and Risk Assessment Every decision involves weighing costs and benefits. In
high-pressure situations, the time available for weighing costs and benefits is limited. The tactician
develops a structured approach to rapid cost-benefit analysis that can be executed in seconds. What
are the costs of doing nothing? What are the costs of taking action? What are the benefits of each
course of action? What information is missing that would affect this analysis? Is there a low-cost way
to
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get more information before deciding? These questions can be asked and answered quickly if you have
practiced the framework. Risk assessment is particularly critical in tactical decision-making. What is
the risk of action? What is the risk of inaction? What is the probability of bad outcomes? What is the
magnitude of potential bad outcomes? A decision that seems high-risk on first examination might
actually be lower-risk than the alternative of inaction. A decision that seems safe might involve
significant hidden risks. The tactician develops the ability to assess risk rapidly and accurately,
drawing on training, experience, and best available information.

Scenario Planning and Pre-Decision The most effective approach to decision-making under pressure
is to make as many decisions as possible in advance, before you are under pressure. This is the
principle of scenario planning and pre-decision. You identify likely scenarios, you analyze what the
best decision would be in each scenario, you establish protocols or decision rules for each scenario.
When you are actually in that scenario under pressure, you are not trying to figure out what to do: you
already decided in advance. You are simply executing the pre-decided course of action. Scenario
planning requires imagination and the ability to think through chains of consequences. What are the
most likely pressure situations I might face? For each situation, what information would I need to
decide what to do? What decision would be best given what I know now about that situation? What
are the contingencies if my initial decision is wrong? Thinking through these questions in advance,
when you are calm and have time to think deeply, allows you to make much better decisions when
you are in the actual pressure situation.

Intuition, Experience, and Expert Decision-Making Experienced tacticians often make good decisions
very quickly, seemingly by intuition. Research on expert decision-making has shown that this
"intuition’ is not magic: it is pattern recognition based on extensive experience. An expert chess player
can look at a board and immediately 'know' what the best move is, without consciously calculating
positions. An experienced emergency room physician can diagnose a condition and decide on
treatment in seconds. What looks like intuition is actually unconscious pattern matching: the expert
has seen this pattern before and is matching the current situation to learned patterns from previous
experience. This means that the path to expert-level decision-making is repetition and experience. You
have to encounter many different scenarios, analyze what worked and what did not, refine your
understanding of patterns and what they mean. As you accumulate this experience, your unconscious
pattern-matching ability improves and you can make better decisions more quickly. There is no
shortcut to this process. You cannot develop expert intuition without extensive practice and
experience.

Violette Szabo 1921 to 1945
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Violette Szabo was a British SOE operative of extraordinary tactical capability who operated in
occupied France during World War II. Born in Paris to a British mother and French father, she spoke
fluent French and understood French culture intimately. This combination of fluency in the language
and deep cultural understanding, combined with her rapid tactical decision-making ability, made her
exceptionally effective as a field operative. Her career was brief

but

intense,

marked

by

constant

engagement

with

German

counterintelligence and by tactical decisions that kept her alive through multiple dangerous situations.
Szabo was recruited into SOE during World War II and was deployed to occupied France as a field
operative. Her role involved liaison with French resistance networks, courier operations, and direct
action missions. She operated in areas with heavy German counterintelligence presence and faced
constant threat of arrest. Despite this extreme pressure and danger, she remained operationally
effective, making rapid decisions about movement, contact, and operational security that allowed her
to evade German forces repeatedly. What distinguished Szabo was her exceptional ability to make
good tactical decisions in real time under high pressure. She could assess a situation rapidly, identify
her options, weigh risks and benefits, and choose a course of action without hesitation. French
resistance operatives who worked with her noted her calmness under pressure and her ability to think
clearly even in extremely dangerous situations. She did not panic when things went wrong; she
analyzed the new situation and adapted her operations accordingly. This quick tactical thinking
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allowed her to survive multiple close encounters with German forces. Szabo was eventually captured
by German forces after a mission in occupied France in 1944. She was imprisoned, interrogated, and
in 1945, was executed by the Nazis. Her death was a significant loss to the intelligence community,
as she had demonstrated extraordinary capability in tactical operations and had years of potentially
valuable operational experience ahead of her. Her legacy among intelligence professionals is that of a
tactical operative of exceptional skill whose quick decision-making and field craft allowed her to
survive and operate effectively under extreme pressure.

Szabo's case demonstrates that tactical decision-making ability can be developed and trained, that it
does not depend on years of experience but rather on the combination of training, intelligence, and the
psychological ability to remain calm and think clearly under pressure. Intelligence organizations
studying her operational records have identified specific decision points where her analysis was
particularly effective and have used her example in training programs for new tactical operatives.
Violette Szabo remains a symbol of tactical excellence and of the commitment that intelligence
operatives make to their missions. Her willingness to continue operating under extreme pressure and
danger, and her skill in making good decisions despite that pressure, serve as a model for tactical
operatives across multiple intelligence and security organizations. Though her life ended tragically,
her legacy as a tactical decision-maker continues to influence training and operations decades after
her death.

Decision-making Under Pressure
Decision-Making Under Pressure Making good decisions when time is short

1. What are the most common decision-making biases that you notice in yourself? How can you
implement countermeasures to protect against them? 2. Design a pre-decision framework for a tactical
situation you are likely to face. What would you decide in advance, and what would you leave for real-
time decision-making? 3. Describe a time when you made a quick decision under pressure. Was it a
good decision? What would you do differently if you had more time?

4. What information do you absolutely need before making a tactical decision, and what information
would be nice to have but is not essential? How would you prioritize information gathering under time
pressure? 5. If you were developing expert intuition in your field, what kinds of scenarios would you
need to practice repeatedly? 6. How would you distinguish between using good judgment and being
lucky when a quick decision under pressure turns out well?

Chapter Two: My Reflections
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Chapter Two: Continued

The OODA Loop Observe, Orient, Decide, Act: The Cycle of Tactical Thinking

The competitor who can cycle through observe-orient-decide-act fastest wins. Speed of iteration beats
perfection.

The OODA Loop

The Four Stages of the OODA Loop

The OODA loop is a framework for understanding rapid decision-making and
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The OODA Loop

John Boyd based on his analysis of aerial combat. The loop has four stages. Observe: you gather
information about the current situation through your senses, your instruments, and your information
sources. Orient: you analyze that information in the context of your existing knowledge, beliefs,
mental models, and cultural background. Decide: you determine what action to take based on your
analysis. Act: you implement that action. Then the cycle repeats: you observe the results of your action,
you orient to new information, you decide on a new action, you act. The OODA loop is particularly
useful for tactical situations where both you and your opponent are cycling through observe-orient-
decide-act repeatedly. The person or organization that cycles through the loop faster gains a significant
advantage. They can observe what their opponent is doing, decide on a response, and implement it
before their opponent has even decided what to do. They can disrupt their opponent's loop by creating
unexpected situations that force the opponent to go back to the observe stage. Control of the pace of
the OODA loop is fundamental to tactical success.

Speeding Up Your Observe and Orient Stages The observe stage is about efficiently gathering relevant
information. A tactician with good observation skills can see significant details quickly that less
trained observers would miss. The orient stage is about rapidly interpreting that information in light
of existing knowledge and mental models. A tactician with well-developed mental models about how
adversaries behave and what situations mean can orient to new information very quickly. Improving
both observation and orientation allows you to cycle through the OODA loop faster than your
opponent. One way to speed up observation is through training and preparation. You train yourself to
notice the details that matter. You develop observation techniques that allow you to scan an
environment efficiently and identify anomalies. You learn what questions to ask about what you
observe. Similarly, you speed up orientation by developing mental models in advance. You think
through common scenarios and develop frameworks for understanding what they mean. You study
history and case studies so you have a library of patterns to match against. When new information
comes in, you can match it against these prepared mental models very quickly rather than having to
construct new understanding from scratch.

Slowing Down Your Opponent's Loop While you are trying to speed up your own OODA loop, you
are also trying to slow down your opponent's loop. One way to do this is to create unexpected situations
that force them back to the observe stage. If they think they understand what is happening and you
introduce an unexpected element, they have to go back and re-observe, which breaks their rhythm.
Another way is to

20
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overload their observation and orientation capacity. If you create many different signals or pieces of
information, your opponent may not be able to process all of it, may miss critical information, or may
get confused about what is actually happening. In intelligence operations, this principle manifests as
deception and counter-intelligence operations designed to confuse the opponent about what is actually
happening. If you can make your opponent misunderstand the situation, they will make decisions
based on faulty orientation and will likely make poor decisions. Similarly, if you can make your
opponent think that something is happening when it is not, or that something is not happening when it
is, you have slowed down their OODA loop by causing them to orient to false information.

Feedback and Adaptation The OODA loop is a continuous cycle, not a linear process. After you act,
you observe the results of your action, and this new observation feeds into the next cycle. This means
that decisions do not need to be perfect: they need to be good enough to implement, and you adjust in
the next cycle based on what you observe. This is particularly important in situations of high
uncertainty where you cannot make a perfect decision because you do not have enough information.
You make the best decision you can with available information, you implement it, you observe the
results, and you adjust in the next cycle. Effective adaptation requires a willingness to change course
based on new information. A tactician who commits too strongly to an initial decision and refuses to
change course even when observation reveals that the decision was wrong will eventually lose. The
most effective tacticians are those who can

change course quickly when needed, who view initial decisions as experiments to learn from, not as
commitments to be defended regardless of results.

Applications Beyond Combat While the OODA loop was originally developed to understand aerial
combat, it applies to any competitive or adversarial situation. In intelligence operations, case officers
and handlers are in an OODA loop competition with counterintelligence services trying to detect and
neutralize their operations. In law enforcement, tactical teams are in an OODA loop with suspects. In
security operations, defenders are in an OODA loop with attackers. The person or organization that
can observe, orient, decide, and act faster than their opponent will generally have the advantage. The
OODA loop also applies to non-adversarial situations. An intelligence analyst cycling through
observe-orient-decide-act can improve their analysis by understanding the cycle and by working to
speed up the useful parts and slow down the counterproductive parts. The framework is a general
model of how humans process information and take action, applicable across many different contexts.

Hedy Lamarr 1914 to 2000

21
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Hedy Lamarr was an actress, inventor, and technological innovator whose work on frequency-hopping
communications technology influenced military and intelligence operations for decades. While best
known for her film career, Lamarr's contributions to secure military communications were significant
and demonstrate the kind of tactical innovation that can emerge from understanding the

Ooda

loop

principle:

that

speed

of

cycling

through

observation-orientation-decision-action is critical to tactical advantage. During World War II, Lamarr
and composer George Antheil developed a frequency-hopping spread spectrum technology intended
to prevent German jamming of radio-guided torpedoes. The basic principle was elegant: instead of
transmitting on a single frequency, the transmission would hop between frequencies according to a
preset pattern that only the transmitter and receiver understood. An enemy trying to jam the signal
would have to jam all frequencies simultaneously, which was technologically impossible. The
technology was groundbreaking, but the U.S. military did not immediately adopt it, viewing it
skeptically from both a technological and a security perspective. Lamarr's technological innovation
demonstrates the OODA loop principle in a different context. Traditional military communications
operated on a single frequency and were vulnerable to jamming. By introducing the capability to
rapidly change frequencies, Lamarr's technology allowed the transmitter to speed up its OODA loop
relative to the jammer. While the jammer was trying to identify the frequency being used and was
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attempting to jam it, the transmission had already moved to a new frequency. The jammer had to go
back to the observe stage and identify the new frequency, and the cycle repeated. The transmitter, by
controlling the frequency-hopping pattern, controlled the pace of the OODA loop.

Though Lamarr's frequency-hopping technology was not immediately adopted during World War I,
it eventually became the foundation for secure military communications

and

remains

relevant

today

n

modern

military

communications and cellular technology. Her patent, filed in 1942, is recognized as one of the
foundational patents in secure communications. Beyond the specific technology, Lamarr's work
demonstrates an important principle: tactical advantage can come not from being physically faster or
stronger, but from being able to cycle through observe-orient-decide-act faster than your opponent.
Lamarr's life demonstrates the principle that tactical innovation can come from people in unexpected
places. She was an actress, not a military officer or intelligence professional. She was a woman in a
male-dominated field of military technology. Yet she developed an innovation that would influence
military and intelligence operations for decades. Her example reminds us that the best tactical thinking
can come from unusual perspectives and from people who are thinking about problems in new ways.
Hedy Lamarr's legacy is that of an innovator and tactical thinker who understood that advantage in
competitive situations comes from speed and from the ability to adapt faster than your opponent. Her
frequency-hopping technology remains in use in modified form today, and her principles of secure
communications inform modern military and intelligence communications practices.
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The Ooda Loop
The OODA Loop Cycling through observation, orientation, decision, and action

1. In a competitive situation you are currently in, where are you and your opponent in the OODA loop?
Can you speed up your loop or slow down theirs?

2. What mental models and frameworks do you have in place that allow you to orient rapidly to new
information? What additional mental models would be valuable? 3. Describe a situation where you
were surprised by something unexpected. How did that surprise affect your OODA loop, and how did
you recover? 4. Design a deception operation against someone who is trying to understand your
intentions. How would you slow down their observation and orientation? 5. If you had to make a
decision with very incomplete information, how would you structure that decision so you could adapt
if new information contradicts your initial assumption? 6. How fast is your OODA loop under normal
conditions, and how fast can you make it under pressure? What determines the speed of your cycle?

Chapter Three: My Reflections

Chapter Three: Continued

Counter-Surveillance and Threat Detection Recognizing When You Are Being Watched

The best counter-surveillance is knowing that someone is trying to surveil you before they realize you
know.

Counter-Surveillance
and Threat Detection
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Understanding Surveillance Patterns

Surveillance operations follow patterns. A person conducting surveillance needs
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Counter-Surveillance and Threat Detection

target is at all times. Multiple surveillance operatives need to coordinate their coverage and
communication. Vehicles used in surveillance have characteristics that distinguish them from normal
traffic. People conducting surveillance have behavioral patterns that distinguish them from ordinary
pedestrians. Understanding these patterns allows you to recognize when you are being surveilled and
to adapt your behavior and operations accordingly. Counter-surveillance begins with observation. As
you move through an environment, you maintain awareness of whether the same people, vehicles, or
faces appear repeatedly. You establish baseline: what is normal for this location, this time of day, this
type of traffic pattern? Anything that deviates from baseline may indicate surveillance. A person who
appears in different locations far apart would not normally be seen by chance. A vehicle that appears
to follow your route of travel may be conducting surveillance. Multiple people making no apparent
attempt to communicate but positioned to maintain visual coverage of a location may be a surveillance
team.

Passive Counter-Surveillance Techniques

Passive counter-surveillance involves detecting surveillance without tipping off the surveillance team
that you have detected them. If you can confirm that you are being surveilled without the surveillance
team knowing that you know, you gain significant tactical advantage. They continue operating as if
they are undetected, revealing more information about their capabilities and their intentions. You can
use this time to plan your response and to gather intelligence about who is surveilling you and why.
Passive counter-surveillance techniques include using mirrors and reflective surfaces to see behind
you without turning your head. Using windows of shops to observe who is following you. Using the
presence of others to screen your observation of your environment. Establishing patterns in your
movement that would reveal a surveillance team trying to follow you. Making routes that would be
uncomfortable for a surveillance team, such as routes through crowded pedestrian areas or through
locations where vehicles cannot easily follow. All of these techniques allow you to detect surveillance
while maintaining the appearance of not detecting it.

Active Counter-Surveillance and Evasion If you have confirmed surveillance and you want the
surveillance team to know that you have detected them, or if the situation calls for immediate evasion,
you move to active counter-surveillance. This involves deliberately moving in ways that make it clear
you know you are being followed, or that make it impossible for the surveillance team to maintain
coverage. You might deliberately speed up in a way that would be impossible for the surveillance team
to follow. You might take sudden turns or enter locations through one entrance and exit through
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another. You might split your route into locations where a surveillance team could not maintain visual
contact.

Active

counter-surveillance

1S

tactical

decision

with

tactical

consequences. If you reveal that you are aware of surveillance, the surveillance team may change their
tactics or may move to more aggressive action. You might end the current surveillance operation but
alert the opposition to the fact that you are security-conscious and are taking counter-surveillance
precautions. This information itself may be valuable to the opposition. You must consider whether
revealing that you are aware of surveillance serves your interests or whether it is better to continue
appearing unaware while taking passive counter-surveillance measures.

Technical Surveillance and Detection Modern surveillance can involve technical means in addition to
physical surveillance. Electronic surveillance: wiretapping, phone monitoring, radio intercept. Video
surveillance: cameras in public or semi-public locations. Geolocation surveillance: tracking devices
placed on vehicles or persons. Signals intelligence: monitoring electronic emissions. Detection of
technical surveillance requires both the ability to recognize the signs that technical surveillance may
be occurring and the technical knowledge to counter it. A person who maintains consistent patterns of
behavior when you would expect variation based on normal life may be under electronic surveillance,
because electronic surveillance allows an adversary to know what you are doing even when they are
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not physically present. Counter-measures against technical surveillance range from the simple to the
sophisticated. Simple measures include removing batteries from devices that could be tracking you,

using counter-surveillance sweeps with electronic detection equipment, avoiding patterns that would
make your location predictable. More sophisticated counter-measures involve understanding how

different surveillance technologies work and developing procedures that prevent those technologies
from gathering useful information. Intelligence organizations develop entire protocols and procedures
designed to reduce vulnerability to technical surveillance.

Integrating Counter-Surveillance Into Operations Counter-surveillance is not a separate activity: it is
integrated into all operational activity. Every time you move to a meeting, you conduct counter-
surveillance. Every time you make contact with a source, you have confirmed that you are not being
surveilled. Every time you enter a facility, you observe your environment for signs of surveillance.
This constant integration of counter-surveillance into routine activity allows you to detect surveillance
that adversaries might be conducting, and allows you to maintain awareness of the security situation
throughout your operations. Counter-surveillance awareness also shapes how you operate. You avoid
patterns, because patterns make surveillance easier. You vary your routes, your timing,

your

locations.
You

use

locations

that

naturally

provide
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counter-surveillance advantages, such as crowded areas where an individual's movement is harder to
follow, or areas with multiple exits and entrances. You develop awareness of your environment that
allows you to notice when something is unusual or when someone's behavior does not match the
environment. All of these practices are built into the operational habits of experienced intelligence
operatives.

Counter-surveillance And Threat Detection

Counter-Surveillance and Threat Detection Knowing when you are being watched

1. Describe how you would establish baseline for a location you are visiting for the first time. What
would you observe to understand what is normal? 2. If you detected passive surveillance, what would
you do? How would you confirm the surveillance without tipping off the surveillance team? 3. Design
a counter-surveillance route for a meeting in an urban area. What locations or techniques would you
use to detect or defeat surveillance? 4. What technical surveillance methods are you most concerned
about, and what counter-measures would you implement? 5. If you discovered that you had been under
surveillance the entire time you thought you were undetected, what would that tell you about your
surveillance detection abilities? 6. How would you integrate counter-surveillance into routine
operations so that you maintain awareness without becoming hypervigilant or paranoid?

Chapter Four: My Reflections

Chapter Four: Continued

Cover and Concealment Principles Disappearing in Plain Sight

Concealment is hiding. Cover is being overlooked. Cover is superior.
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Cover and
Concealment Principles

The Difference Between Cover and Concealment

Cover and concealment are distinct security principles often confused because
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Cover and Concealment Principles

are concealed when you are in a location where someone looking for you would not find you, or when
your identity is hidden. Concealment depends on the other person not looking, not finding the place
you are hiding. Cover, by contrast, means being openly visible but overlooked or misinterpreted. You
have cover when someone sees you but does not recognize you as who you actually are, or when your
activity fits naturally into the environment so that it does not draw attention or suspicion. Cover is
superior to concealment because it does not depend on others being inattentive or not knowing where
to look. If your cover is good, you can be seen and even directly observed without being identified as
what you actually are. A person with cover can operate openly and directly, can move about freely,
can interact with others. A person depending on concealment is extremely restricted: any exposure of
their hiding place destroys their security. Intelligence operatives rely heavily on cover rather than on
concealment, because relying on concealment in a modern environment with sophisticated
counterintelligence capabilities is ultimately unsustainable.

Cover Story Development A cover story is a false explanation for your presence, your activities, or
your identity that is consistent with the environment and that people will accept without question
because it fits naturally into what they expect to see. A good cover story is based on something that
actually exists in the environment: a real occupation, a real business, a real reason to be in a location.
A person working under cover as a journalist has a real occupation and can carry real credentials. A
person operating under cover as a businessman can conduct real business transactions. A person under
cover as a tourist can legitimately be visiting a location and taking photographs. The power of a good
cover story is that it explains everything. Why are you in this location? Your cover story explains it.
Why are you asking questions? Your cover story explains it. Why do you need access to certain areas
or information? Your cover story provides a legitimate reason. The better the cover story is integrated
into reality, the more effective it is. A cover story that requires no special explanation or justification,
that fits naturally into what people expect to see, will not draw suspicion. A cover story that is unusual
or requires explanation will attract attention and scrutiny.

Maintaining Cover Under Scrutiny A good cover story can be tested and still hold up. If someone asks
questions about your cover identity, your story is consistent. If they request documentation, you have
documentation that supports your cover. If they check on details of your story, the details are accurate.
This level of depth in a cover story requires significant preparation. You do not simply claim to be a
journalist; you have knowledge of journalism, you have writing samples, you

have editor contacts who will confirm that you work for them if called. Maintaining cover under
scrutiny requires that you remain in character at all times. People often discover a cover because the

31



TACTICIAN

person under cover makes small slips: they use language or knowledge that does not fit their cover
story, they mention experiences that do not match their cover identity, they behave in ways
inconsistent with their cover. Maintaining cover successfully requires discipline, rehearsal, and
constant awareness of what your cover story says you are and behaving consistently with that story.

Blending Into the Environment Beyond having a cover story, effective cover depends on looking and
acting like you belong in the environment you are in. You wear clothing appropriate to the
environment. You use the language and mannerisms of people in that environment. You know the
baseline behavior: how people who belong in this environment normally act, move, and interact. When
you match the baseline, you are invisible because you are exactly what people expect to see. You draw
attention only if you deviate from baseline: if you are dressed wrong for the environment, if you speak
differently from others in the environment, if your behavior stands out as unusual. Baseline awareness
is critical for both establishing good cover and for detecting surveillance or counter-intelligence
activity. As you move through an environment, you establish what normal looks like: what clothing
people wear, what their body language is, how they interact, how many people are present, how long
they typically stay. Anything that deviates from baseline may indicate that someone does not belong
or that something unusual is happening. A person who stands out from baseline is either not from this
environment or has a reason

for being different from everyone else. Either way, they draw attention.

Breaking Cover and Transitioning Intelligence operations do not always end with the operative
maintaining cover indefinitely. Sometimes an operative's cover must be broken: revealed to the
opposition or to the public. Sometimes an operative must transition from one cover identity to another.
Sometimes an operation must be publicly acknowledged or the operative must publicly disclose their
role. Managing these transitions while maintaining security and protecting people is critically
important. Breaking cover can be tactically useful. If you have gathered critical intelligence and your
cover is blown, better to break cover yourself in a way you control than to be discovered. If revealing
your role will prevent future operations or will cause harm to sources, you maintain cover even at
significant personal cost. The decision about whether and when to break cover is one of the most
consequential decisions in an operative's career, and it depends on careful assessment of the
consequences.

Cover And Concealment Principles

Cover and Concealment Principles Disappearing in plain sight

1. Design a cover identity for yourself. What documentation and supporting details would you need to
create to make the cover credible? 2. If you were going to move through an unfamiliar environment
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and wanted to blend in with baseline, what would you observe about baseline first? 3. Describe a
situation where your cover story might be tested. How would you respond if someone questioned
details of your cover? 4. What are the advantages and disadvantages of using a cover story based on
something you actually know well versus something that is completely fictional? 5. If you had to break
your cover in an emergency, what would be the consequences and how would you manage them? 6.
How would you explain your movements and activities if someone was investigating whether you
belonged in a location or environment?

Chapter Five: My Reflections

Chapter Five: Continued

Tactical Communication Getting Your Message Through in Chaos

In chaos, the clearest message wins. Eliminate ambiguity. Force clarity.

Tactical
Communication

Communication Under Pressure and Noise
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Tactical
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Tactical Communication

communication
must

function

in
conditions
where

normal

communication methods fail. There is too much noise: literal noise from explosions or machinery, or
metaphorical noise of too many communications competing for attention. There is too much urgency:
quick decisions must be made without time for complete explanation. There is not enough information:
you must communicate clearly despite not having all the details you wish you had. Tactical
communication succeeds by being extremely clear, extremely concise, and by eliminating all
unnecessary information. The principle of tactical communication is that clarity and conciseness are
achieved by prior planning and by using established codes and terminology. You do not invent new
ways to communicate in the moment of crisis; you use communication methods you have established
and practiced in advance. Military radio protocols establish exactly what information will be
transmitted in what order, how transmissions will be formatted, what abbreviations will be used. When
everyone knows the protocol, communication can happen quickly and clearly despite noise and
urgency.

Brevity Codes and Standardized Communication
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Brevity codes are standardized short statements that convey complex information. Instead of saying a
lengthy sentence describing a situation, you use a single word or short phrase that everyone has agreed
in advance means that situation. 'Tango' in military radio communication means enemy. 'Contact’
means you have made contact with the enemy. 'Lima Charlie' means loud and clear. "Wilco' means
will comply. By standardizing these codes, communication becomes much faster and much more
reliable. There is no ambiguity about what is meant because the codes have fixed definitions that
everyone knows. Standardized communication is not limited to radio protocols. It applies to written
communication, to hand signals, to any situation where quick, clear communication is necessary.
Intelligence organizations develop glossaries of terms with agreed-upon meanings. Tactical teams
develop hand signals that allow silent communication. Organizations develop email or message
formatting standards that ensure critical information is presented in a standard location in every
communication. This standardization makes communication faster and more reliable.

Communication Hierarchy and Information Management In tactical situations, not everyone needs to
know everything. Different people need different information depending on their role. A senior
commander needs to know the overall situation and big picture. A team leader needs to know their
specific mission and how it fits into the bigger picture. Individual operatives need to know exactly
what they are supposed to do, where, and when. Communicating different information to different
people reduces information overload and ensures that each person has the information they need to
execute their role.

Managing what information goes to whom 1is part of information security and also part of effective
communication. Telling someone information they do not need to know can distract them from their
actual responsibility and can create security risks if that information is compromised. Establishing
clear communication hierarchy ensures that information flows to the right people at the right time.

Feedback and Confirmation in Communication In tactical communication, you must confirm that your
message has been received and understood. A simple 'message received' or 'wilco' confirms that the
other person received the transmission. Asking the person to repeat back what they understood
confirms that they did not just hear the words but understood the meaning. Repeated confirmation is
time-consuming in the moment, but it prevents misunderstandings that could lead to tactical failures
or loss of life. Feedback mechanisms are built into tactical communication systems. When you send a
critical message, you wait for confirmation that it was received. If you do not get confirmation in a
reasonable time, you re-send the message or use an alternative communication method. These
feedback loops seem inefficient when nothing is going wrong, but they are essential when
communication is difficult or uncertain.

Communication Security and Signal Discipline
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Tactical communication must balance the need for clarity and speed with the need for security. An
adversary listening to your communications might understand what you are saying if you communicate
in plain language. For this reason, tactical communication often uses codes, abbreviations, or
encryption that make communications harder for an adversary to understand while remaining clear to
people who know the system. Radio discipline: the practice of maintaining silence except when
necessary and of minimizing the amount of time the radio is transmitting, reduces the amount of
information an adversary can gather through signals intelligence. Communication security extends to
preventing the adversary from knowing when you are about to act, where you are located, or how
many people are involved in an operation. The discipline to not communicate unless necessary, to
keep communications brief, to end the transmission as soon as the necessary information has been
conveyed: these practices reduce the information available to an adversary who is listening to your
communications.

Tactical Communication

Tactical Communication Getting your message through in chaos

1. What communication protocols or brevity codes are important in your field? How well do you know
them? 2. Design a communication plan for a tactical situation that involves multiple people in different
locations. How would you ensure that information reaches the right people?

3. If communication infrastructure was degraded or unavailable, what backup communication methods
would you use? 4. Describe a time when a miscommunication or failure to communicate created a
tactical problem. What would you do differently? 5. How would you communicate sensitive
information in a way that provides security while maintaining clarity? 6. If you had to communicate
urgent information to someone over a noisy communication channel and you had limited time, what
would you focus on communicating?

Chapter Six: My Reflections

Chapter Six: Continued

Recovery and Resilience Sustaining Yourself for Long-Term Operations
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The sprint you cannot sustain is not faster than the marathon pace you can maintain.

Recovery and
Resilience

Understanding Burnout and Tactical Fatigue

Tactical operatives and intelligence professionals operate under chronic stress.
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Recovery and Resilience

chronic stress that persists for months or years. Over time, chronic stress produces burnout: physical
exhaustion, emotional exhaustion, psychological cynicism, and reduced effectiveness. Tactical fatigue
sets in: the cumulative toll of constant pressure, constant vigilance, constant decision-making without
rest. An operative who is burned out is not just unhappy: they are ineffective, they make poor
decisions, they are at risk for serious mistakes. Burnout is not a weakness or a personal failing. It is a
predictable physiological response to chronic stress. Any human being exposed to chronic stress will
eventually experience burnout if they do not take steps to prevent or manage it. The operative who
denies the possibility of burnout and continues operating at maximum intensity until they crash is
actually being less responsible and less effective than the operative who acknowledges burnout and
takes steps to manage it.

Physical Recovery Practices

Physical recovery is the foundation of psychological and operational resilience. Sleep is critical: an
operative who is chronically sleep-deprived will have degraded decision-making, impaired emotional
regulation, and reduced physical capability. Physical exercise reduces stress hormones, improves
mood, and maintains the physical conditioning necessary for tactical operations. Nutrition that
supports physical and mental health is important. Time away from operational pressure: actual
vacations where the operative is not thinking about operations, where they are truly resting: is essential
for long-term resilience. Intelligence organizations that want their operatives to be effective over long
careers need to actively support physical recovery. This means providing resources for fitness,
ensuring adequate sleep schedules, providing mental health support. It also means creating an
organizational culture where taking time off, maintaining physical fitness, and addressing health
concerns are seen as professional responsibilities, not as weakness. An operative who is burned out is
not effective, and it is in the organization's interest to prevent burnout.

Psychological and Emotional Processing Operational stress is not just physical. It is psychological and
emotional. An operative makes decisions that result in harm to people. An operative witnesses
violence or cruelty. An operative lives with constant secrecy and cannot share their experiences with
people they care about. An operative may experience moral strain from participating in activities they
believe are wrong or from being ordered to do things they believe are unethical. Processing these
psychological and emotional experiences is essential for long-term resilience. Psychological
processing can happen through many mechanisms. Talking with other operatives who understand the
experience is valuable: fellow
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operatives who have faced similar situations can validate that the experience was difficult and that the
operative's response was normal. Working with a mental health professional who understands
intelligence work is valuable. Writing, meditation, or other reflective practices can help operatives
process their experiences. The key is finding a mechanism that works for the individual operative to
process psychological and emotional experiences and to make meaning of them.

Social Connection and Support Networks Human beings are social creatures, and social connection is
critical for resilience. An operative who 1is isolated: who has no one to talk to, who has no social
connections outside of operations, who lives entirely within the intelligence world: is at risk for serious
psychological problems. Creating and maintaining social connections, having relationships with
people outside of the intelligence world, having friends and family who know and care about you as a
person rather than as an operative: these are all essential for long-term resilience. Social connection is
also complicated by compartmentalization. An operative cannot share what they do for work with
most people. They cannot explain to friends or family what they have been doing or why they have
been stressed. This natural limitation on openness can create distance in relationships. Maintaining
relationships while maintaining compartmentalization requires being

intentional

about

Ccreating

connection

through

non-operational

dimensions: shared interests, shared values, shared experiences that are not related to intelligence
work.

Meaning, Purpose, and Ethical Alignment Operatives who experience burnout are often those who
have lost sense of meaning or purpose in their work, or who experience ethical misalignment between
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what they believe is right and what they are being asked to do. An operative who believes their work
serves a purpose they believe in, who can see the good their work produces, who is operating within
ethical boundaries they have set for themselves: is much more resilient than an operative who sees
their work as meaningless or who is compromising their values. Creating and maintaining sense of
purpose requires both individual reflection and organizational support. The individual operative must
think about why they are doing this work, what values they are serving, whether the work aligns with
their values. The organization must clearly communicate the purpose of operations, must demonstrate
that intelligence work serves important national or security interests, and must create an environment
where ethical concerns are taken seriously. An operative who feels that their concerns about the ethics
of an operation are heard and taken seriously is more likely to maintain psychological resilience than
an operative who feels that ethics do not matter in their organization.

Recovery And Resilience
Recovery and Resilience Sustaining yourself for long-term operations
1. What signs of burnout or tactical fatigue do you recognize in yourself? What triggers them?

2. What physical recovery practices work best for your own resilience? How can you make them a
regular part of your life? 3. Who in your life do you can talk to about your work? How do you maintain

those

relationships

while

maintaining

appropriate

compartmentalization? 4. What gives your work purpose and meaning? How would you reconnect
with that purpose if you lost sight of it? 5. If you were experiencing ethical strain about your work,
how would you address it? Who could you talk to? 6. Design a resilience plan for yourself that includes
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physical recovery, psychological processing, social connection, and meaning/purpose. What would
need to change in your current life to implement it?

Chapter Seven: My Reflections

Chapter Seven: Continued
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Excellence Under Pressure
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Conclusion: Excellence Under Pressure

Tactical excellence is not a gift some people are born with. It is a skill that can be learned, practiced,
and continuously improved. The science of stress physiology,

the

frameworks

counter-surveillance

and

cover

of
decision-making, operations,
the

the

techniques

discipline
of

of
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tactical

communication, and the practices of recovery and resilience: all of these can be learned through
training and through experience. The path to tactical excellence begins with understanding yourself:
your own stress response, your own decision-making patterns, your own strengths and weaknesses. It
continues with training: practicing decision-making frameworks, running scenarios, exposing yourself
to controlled stress until your stress response becomes better conditioned. It depends on building and
maintaining the physical, psychological, and emotional resilience that allows sustained performance
over a long career. What distinguishes the best tactical operatives from merely adequate ones is often
not raw talent but commitment to continuous improvement. They study their decisions and learn from
them. They seek feedback about their performance. They practice skills repeatedly until they are
automatic. They maintain their physical fitness and their psychological wellbeing because they
understand that these are prerequisites for tactical effectiveness. They build networks of people who
challenge them and help them improve. Remember that operating under pressure takes a toll. Even the
best-trained tactician experiences stress, makes mistakes, and sometimes feels overwhelmed.

The sign of resilience is not the absence of these experiences but the ability to process them, learn
from them, and continue operating effectively. The sign of maturity is recognizing when you need
help and being willing to ask for it. The sign of professionalism is maintaining your ethics and your
commitment to the people you work with even when the pressure is extreme. As you apply the
principles in this book to your own work, remember that tactical excellence is not an endpoint but a
continuous process. You will always face new situations that challenge your current frameworks. You
will always have more to learn. The operatives who remain most effective over long careers are those
who embrace this ongoing learning and who treat each new situation as an opportunity to improve.
You have the capacity to become excellent at tactical decision-making under pressure. It requires
commitment, but it is achievable.

Mission Possible Spy Academy

Conclusion: My Reflections

Conclusion: My Reflections

Tools
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Operational Self-Assessment

Use this assessment at the beginning of your Profiler Ribbon work, and again when you complete the
course. It is not a test. There are no correct answers. It is a calibration tool: a way of taking a precise
inventory of your starting point so that change, when it happens, is visible.

Rate each statement on a scale of 1 to 5: 1 = Not at all like me. 3 = Sometimes like me. 5 = Consistently
like me.

1. Stress Management Can I recognize my own stress response and can I manage it to optimize my
decision-making? [ ] 1. Not at all [ ] 2. Somewhat [ ] 3. Moderately well [ ] 4. Excellent

2. Decision Framework

Do I have clear decision frameworks that I can apply rapidly under pressure? [ ] 1. Not at all [ ] 2.
Somewhat [ ] 3. Moderately well [ ] 4. Excellent

3. Tactical Observation Can I observe an environment efficiently and establish baseline quickly? [ ] 1.
Not at all [ ] 2. Somewhat [ ] 3. Moderately well [ ] 4. Excellent

4. Counter-Surveillance Am I aware of whether I am being watched or surveilled? [ ] 1. Not at all [ ]
2. Somewhat [ ] 3. Moderately well [ ] 4. Excellent

5. Cover and ldentity

Can I maintain a cover story convincingly and blend into an environment? [ ] 1. Not at all [ ] 2.
Somewhat [ ] 3. Moderately well [ ] 4. Excellent

6. Resilience Can I sustain high performance over long operational periods without burning out? [ ] 1.
Not at all [ ] 2. Somewhat [ ] 3. Moderately well [ ] 4. Excellent

Score Interpretation Level 1 (mostly first options) You are beginning this work with real room to grow.
That is the correct starting condition. The Profiler Ribbon is calibrated exactly for this starting point.
Level 2 (mostly second options)

You have developed real situational awareness but have not yet systematized it. The Ribbon will give
you the vocabulary and the protocol that makes what you already do more consistent and reliable.
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Level 3 (mostly third options) You are already reading people with substantial accuracy. The Profiler
Ribbon will sharpen the precision of the read and extend it into high-pressure situations where your
current skill degrades. Level 4 (mostly fourth options) You are operating at an advanced baseline. The
Capstone Mission will be your growth edge: not acquiring the skills but integrating them under
sustained operational conditions.

Take this assessment again after completing the Profiler Ribbon. The changes will be specific and
measurable.

Assessment: Notes & Observations

Assessment: Notes & Observations

ASSESSMENT: INITIAL SCORES (DATE: ________ )
Assessment: Initial Scores (Date: ________ )
Reference

Key Terms Definitions of terms and concepts used throughout this book, organized alphabetically for
reference.

Arousal Level Degree of physiological activation and alertness, ranging from sleep to extreme stress

Baseline Normal patterns, behaviors, and conditions in an environment or situation

Brevity Code Standardized short statement or phrase that conveys complex information quickly

Counter-Surveillance Detection of surveillance and evasion of those conducting surveillance

Cover False identity, occupation, or explanation that allows operating without being recognized

Decision Framework Structured approach to making decisions that can be applied rapidly
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OODA Loop Observe, Orient, Decide, Act cycle of rapid decision-making and action

Operational Security

Measures taken to prevent detection and protect operational security
Physiological Stress Response Automatic body responses to perceived threat or pressure
Tactical Fatigue Cumulative physical and psychological exhaustion from chronic stress

Tactical Operations Immediate actions in response to threats or opportunities

Threat Detection Recognizing signs of danger or hostile surveillance

Vigilance Sustained attention to threats or changes in the environment

Willco Radio protocol acknowledgment meaning will comply

Technical Surveillance Use of electronic devices for surveillance or intelligence gathering
Concealment Hiding from detection or observation

Exfiltration Extraction from an area or situation, often covertly

Counterintelligence Operations against enemy intelligence services and activities

Radio Protocol

Standardized procedures for radio communication in tactical situations

Resilience Ability to recover from stress and maintain effectiveness over time

Back Matter
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Further Reading The following works were foundational to the ideas in this book and are
recommended for readers who wish to explore these subjects in greater depth.

The Mind of War: Military Innovation and Tactical Thought (1995) by John Boyd

Exploration of decision-making in competitive situations and the OODA loop framework.

Thinking, Fast and Slow (2011) by Daniel Kahneman

Psychology of decision-making, biases, and the two systems of thought.

Anxious: Using the Brain to Understand and Treat Fear and Anxiety (2015) by Joseph LeDoux

Neuroscience of fear response and stress physiology.

Can't Hurt Me: Master Your Mind and Defy the Odds (2018) by David Goggins

Personal account of extreme stress training and resilience development.

Minds Made to Panic: Expedition to Everest and the Limits of Human Performance (2006) by Chris
Kayes

Analysis of decision-making and stress response in extreme conditions.

Man's Search for Meaning (1946) by Victor Frankl

Psychology of meaning and purpose in extremis.

Flow: The Psychology of Optimal Experience (1990) by Mihaly Csikszentmihalyi

Psychology of peak performance and optimal arousal states.

The Book of Leadership: 101 Practices of Excellence (2006) by Jim Knight

Leadership and decision-making under pressure.

Understanding Stress and Trauma Response (2010) by Donna Harrington-Lueker
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Effects of trauma on decision-making and recovery.
The 48 Laws of Power (1998) by Robert Greene and Joost Elffers

Analysis of power dynamics and tactical maneuvering in conflicts.

The Series

The MPSA Library Series

TACTICIAN is Book Seven of the MPSA Library Series: a collection of ten free reference books, one
for each ribbon in the Mission Possible Spy Academy program. Each book provides the historical,
scientific, and conceptual foundation for its corresponding ribbon course. They are companion
volumes, not curriculum replacements. The courses teach tradecraft. The books explain why that
tradecraft works: and how women have been using versions of it for centuries.

Book One: ANALYST Analyst Ribbon

Environmental awareness, the evolutionary origins of female perceptual intelligence, historical
operatives, and the architecture of learned helplessness.

Book Two: PROFILER Profiler Ribbon

The science of behavioral reading: micro-expressions, baseline deviation, deception detection, and the
history of women who read people for survival.

Book Three: SENTINEL Sentinel Ribbon

Personal security and threat assessment: stalking patterns, target selection, pre-incident indicators, and
the women who understood threat before it materialized.

Book Four: STRATEGIST

Strategist Ribbon
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Strategic thinking, planning under uncertainty, decision science, and the women commanders and
strategic thinkers history tried to forget.

Book Five: DIPLOMAT Diplomat Ribbon

Influence, persuasion, social engineering, and negotiation: the intelligence of soft power and the
women who wielded it.

Book Six: HANDLER Handler Ribbon

Human intelligence, source development, trust and betrayal, and the women who ran networks of
people in impossible conditions.

Book Seven: TACTICIAN Tactician Ribbon

Operational planning, counter-surveillance, cover and concealment, and the tactical thinking that kept
women alive in hostile environments.

Book Eight: GUARDIAN Guardian Ribbon

Protective intelligence, close protection, emergency response, and the women who kept others safe
when no one was keeping them safe.

Book Nine: GHOST Ghost Ribbon

Deep cover, identity management, the psychology of invisibility, and the women who lived double
lives and brought both home.

Book Ten: FIELD COMMANDER Field Commander Ribbon

Leadership under fire, operational command, organizational intelligence, and the women who led
when they were told they could not.

All ten books are free. All ten are available at MissionPossibleSpyAcademy.com.

My Notes
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My Notes

My Notes: Continued

My Notes: Continued

My Notes: Continued

My Notes: Continued

My Notes: Continued

My Notes: Continued

About the Author

Dr. Terry Oroszi is the founder and director of Mission Possible Spy Academy, based in Dayton, Ohio.
A U.S. Army veteran and behavioral intelligence educator, her career spans academia, federal
consulting, and national security. She has worked with women across the United States and
internationally, including women surviving under conditions of extreme threat, to develop practical
skills in awareness, self-protection, and resilience.

She began writing the MPSA curriculum in 2013, long before Al-assisted content generation existed,
driven by one conviction: that the skills of intelligence professionals: honed by decades of field
experience and research: belong to every woman who needs them. The MPSA Library Series makes
these foundations freely available to every MPSA student, everywhere.

"I started writing in 2013: not because it was easy, but because it needed to be done. These women
needed this. They still do." Dr. Terry Oroszi

About Mission Possible Spy Academy Mission Possible Spy Academy (MPSA) is an intelligence-
training program founded by Dr. Terry Oroszi. MPSA teaches women: and men: the foundational
skills of situational awareness, behavioral analysis, deception detection, strategic communication, and
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operational discipline. The curriculum draws from intelligence tradecraft, behavioral science, and

applied psychology. Courses are delivered online and accessible globally. The MPSA Library Series
provides free companion reading for all MPSA ribbon courses.

MissionPossibleSpyAcademy.com Pro Bono Non Malo
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